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Our Scope:
▸ Situational report
▸ Targeted Engagement
▸ North Shore Homelessness 

Community Action Strategy
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Who?

Objective

4

How?What?

Using storytelling 
to gather deeper 
insights and to fill 
in the gaps from 
existing data

Leverage ongoing 
relationship  to 
establish ongoing 
participation with 
process

Prioritize equity 
seeking and 
underrepresented 
populations



Methodology
▸ Leveraging existing programs and staff

▹ Meal programs (focus groups)
▹ Coffee time (1-on-1 interviews)

▸ Engagement toolkit 

▸ Ongoing Engagement 
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Meal Programs
Locations: North Shore Neighbourhood House*, North Shore Shelter, Food 
Bank, etc.

▸ Focus group of 7-10  people
▸ Informal group conversations with prompts
▸ 5 other  agencies to lead/facilitate
▸ Goal: 50 participants
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Coffee time
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Locations: Alliance Church*, North Shore Crisis Service Centre, North Shore Women’s 
Centre, Harvest, etc.

▸ Short conversations with people accessing services
▸ “Twice-told stories”
▸ 1-2 hr drop-in sessions (flexible)
▸ 7-10 stories collected per session
▸ 5 other agencies to lead/facilitate coffee time group
▸ Goal: 50 participants/stories collected



Engagement toolkit
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▸ Develop toolkit for agencies to collect stories and lead focus 
groups

▸ Includes:
▹ informed consent process 
▹ trauma-informed methodology 
▹ facilitation techniques
▹ focus group/interview prompts 
▹ data collection process   

▸ Prioritize equity-seeking and underrepresented groups
▸ Goal: 10 agencies to participate in methodology of their choice



Who are we  looking for?

9

▸ LGBTQ2IA+ community

▸ BIMPOC groups

▸ “Hidden homeless”

▸ Those at risk of losing housing

▸ Immigrants/refugees

▸ Indigenous identities

▸ Persons with disabilities

▸ Youth/Seniors



Shareback
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Locations: TBD

▸ Opportunity to re-engage participants of engagement
▸ Plain language version of Community Action Strategy
▸ Potentially 1-2 sessions 



Timeline
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▸ June 9 - present engagement plan and strategy
▸ Early July - share engagement toolkit with 

participating agencies
▸ End of July - incorporate feedback and test 

methodology with consultants
▸ August - Agencies to facilitate engagement
▸ Sept 8 - Strategic planning session with Task Force

▹ Present preliminary finds from engagement



Sample prompts/questions

12

▸ What brought you here?

▸ Tell me a story of a typical/memorable visit to a service provider.

▸ Tell me a story about how you got connected to supports.

▸ Tell me about what a typical day in your life looks like.

▸ In your story, what supports did you have to lean on?

▸ In your story, what supports did you wish you had? 

▸ What are some goals you are trying to achieve in life? 

▸ What types of challenges do you face on a regular basis? 

▸ Who is your community? Where do you feel most connected?

▸ What are some informal supports you rely on?



Trauma Informed
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3 Components
▸ Awareness
▸ Recognition
▸ Engagement



Trauma Informed
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Consent is ongoing. We will ensure that interview participants are providing clear on-going 

consent throughout the engagement process. This also means providing clear and direct 

points for participants to consent/not consent.  

Hesitation means NO. We will be mindful of non-verbal cues to indicate someone’s 

hesitation to answer a question, and always veer on the side of caution. 

Recognizing and noting non-verbal cues. During any engagement, we will be mindful and 

take note of any non-verbal cues to capture nuances to the data, and to avoid triggering and 

re-traumatizing an individual.

Compensation. We value the time of the participants, and would like to offer appropriate 

compensation. We also recognize over-compensation can lead to power imbalances (ie. if 

someone needs money, they will feel forced to engage).  As each community is different, we 

would like to defer to agency partners to recommend a safe, culturally appropriate form of 

compensation.



Trauma Informed
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Transparency. Before beginning any engagement, we believe it is important to be as 

transparent as possible to frame the process and intentions. This means explaining how long 

the engagement will be, the intention and objectives of this evaluation, and how participants 

can re-engage with the study. 

Relationship and well-being is top priority. Let participants engage as they see fit. This 

means allowing participants to only participate and answer questions where and when they 

feel comfortable. 

Presence of Elders/significant others/other supports. We welcome the presence of any 

support the participants may require to feel safe as part of this engagement.



Open-ended questions. Using a narrative and conversation approach, we hope to avoid 

potentially triggering questions. Open-ended questions allow the participant to share what 

they feel comfortable sharing, and nothing more. 

Use plain language. We will strive to use plain language in our engagement, and use a 

conversational approach, rather than a rigid list of questions. This means adapting to the 

conversation, and going with the flow of the participants' answers.

No laptops, no clipboards. We hope to be fully present in the conversation, and reduce the 

barriers between the interviewer and the participant. 

Audio recording may be used based on the discretion of the agency partners and the 

participants, otherwise paper notetaking will be used to capture insights. 

Trauma Informed
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Approach curiously, not analytically. We strive to avoid making assumptions based on our 

implicit bias, and approach conversations with openness and curiosity. Insights and analysis 

will come later. 

Stories are owned by storytellers. We want to ensure our insights and analysis reflects the 

communities respectfully and accurately. This is why we hope to provide the opportunity for 

the participants and agency staff to engage with the development of how their stories are 

being used

Trauma Informed
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The Ask
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Locations: TBD

▸ 10 agencies to participate in focus group or coffee time
▸ Host for shareback sessions
▸ Peers
▸ Logistical support



Who are we  looking for?
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▸ LGBTQ2IA+ community

▸ BIMPOC groups

▸ “Hidden homeless”

▸ Those at risk of losing housing

▸ Immigrant/refugees

▸ Indigenous identities

▸ Persons with disabilities

▸ Youth



Contact Us! 

20

aoakunsheyld@gmail.com | austin@rootsandrivers.ca 

mailto:aoakunsheyld@gmal.com

